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1. A fine place to be
•Verenigde Oostindische Compaigne – the world’s 1st multinational co.
•VOC – 2 legacies

–The large number of Dutch-based multinational companies (Philips, ABN Amro Bank, ING Group, Radobank, Royal Ahold, Shell, Unilever)

–The Dutch are great merchants, traders and foreign investors

•The small businesses

–Food-processing, petrochemicals, engineering, software

–Agricultural products, beef, pig, chickens, dairy products

–Horticulture, tulip, flowers export

2. Polder businessmen
•Cees van der Hoeven, Boss of Ahold
–Polder model has pluses and minuses, singles out the unions as the best in the world

•Alexander Rinnoy Kan, Board Member of ING

–Praises the Polder model, it ensures a stronger commitment to the results

•Tony Burgmans, the Dutch Chairman of Unilever

–Believes that the Anglo-American capitalism wouldn’t be popular with the egalitarian Dutch

•Hans Smits, Chairman of Rabobank

–Labour lows are flexible to permit job cuts and downsizing

3. Atlantic, not European
•Dutch multinationals’ ventures abroad have tended to be across the ‘water’
•Cultural and economic reasons

–Dutch founded New York and were the 1st foreign power to recognise the independence of USA from UK

–Several companies operate in English

•Hans Wijers, Economics Minister and Sweder van Wijnbergen, worked in the World Bank

–Open up old monopoly businesses (telecom, post, energy) to competition, shop hours were deregulated, privatisation

•Urban agglomeration btw. Rotterdam and Amsterdam ($50m turnover)

–Close to the Silicon Valley and 2X higher than in Paris or Düsseldorf

4. The rule of common sense
•The Dutch are famous for complaining
–Bad traffic, hospitals, long waiting lists

•Healthy competition

–Based on the Bismarckian model, ¾ of the hospitals are private, all G.P.’s are independent

–¾  of the population – country’s health-care funds

–¼  - are insured privately

– Patient are able to switch once a year

–Insurers are encouraged to contract with doctors

•The famous social policy doesn’t involve the public service at all
5. The horizontal integration
•Amsterdam's 228 ‘coffee shops”, legalised soft drugs
•To treat drugs as a health, not as a criminal-justice matter

•‘expediency principle’

–Max. sale of 5g, no sale of hard drugs, no advertising, no sales to minors

•Other countries (USA, UK, France, Sweden) have condemned the Dutch government

•BUT! Less widespread then in USA, UK, among kids the cannabis usage going down, 30g(5g, number of coffee shops cut back, kids don’t join in the hard drugs

6. Prostitution, gay rights, abortion, euthanasia
•Prostitution, brothels are legal, trade union, employment rights, taxes paying
•Marriage btw. gays became legal

•Legalise abortion in the 1960s – lowest abortion rate in the world

•Doctors have to follow a strict code of conduct

–Consult a 2nd doctor, offer and discuss alternatives

–2/3 of the requests are refused
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